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FEEDtheMIND is an European project initiative funded by Erasmus+ to promote the 
development of knowledge and skills using digital tools and the exchange of good 
practices in Higher Education Institutions (HEIs). With a network of six HEIs from 
five countries and the engagement of their national food federations, this project 
envisions to bring together the education system and the agri-food sector to better 
prepare students for the labour market.
The end of the first semester of 2020 is marked by the end of Output 1 that aimed to 
assess the needs in terms of skills and knowledge acquisition. This Output paves the 
way to the development of the FEEDtheMIND digital learning platform.

The needs assessment in terms of skills and knowledge acquisition 
Output 1 of the FEEDtheMIND project led to the definition of the skills and 
competences that shall be addressed at a European-level and, consequently, be the 
basis for the development of the future digital pedagogical tool. 

The aims of this output were to identify:
• how the problematic of food innovation is addressed in the different HEIs partner 

organisations;
• the competences and expectations of food companies for the future professionals 

and employees;
• the key competences perceived as underdeveloped and considered as necessary 

for both the higher education system and the labour market.

Innovation in European Higher Education Institutions
Indicators related to the pedagogical innovation approaches implemented in the 
institutions have been identified thanks to a teachers’ survey conducted in the 
6 institutions of the FEEDtheMIND network: a large majority of institutions (67%) 
have an explicit policy of pedagogical innovation, project-based learning is a well-
established pedagogical innovation, and half of the teachers are interested in putting 
into practice new ways of teaching.
Across the FEEDtheMIND network, we have been able to find a wide variety of 
projects with at least one pedagogically oriented project (i.e. project-based learning 
approach) in the area of food eco-innovation, including large numbers of students 
trained (average of 18 groups of 5.2 students per institution) and a great diversity 
in the duration of projects (from 1 to 24 months, with an average of 8.8 months).
Furthermore, 50% of the institutions has established an inter-institutional partnership.

All institutions state that food eco-innovation projects:
• contribute to the knowledge learning in the different disciplines covered by 

the application area (food science; food technology; quality, hygiene, safety & 
environment; packaging, marketing; eco-design; food microbiology; industrial 
production);

• contribute to the development of technical skills, project management skills, 
transverse skills and also soft skills.

Almost all institutions (83%) set up industrial partnerships to carry out food eco-
innovation projects, i.e. about 47 projects per year and the valorisation of food 
eco-innovation projects in entrepreneurship is a reality in 67% of institutions, and 
concerns 34% of projects. This represents 12 entrepreneurship projects each year.

The engagement of the Food and Drink Federations
In the five countries targeted in this project, the food and drink federations are 
engaged in the promotion of food innovation initiatives that encourage the interaction 
between the agri-food sector and the higher education system. The competitions for 
higher education students take a large place in the innovation strategy to promote 
the interaction between the food sector and the higher education system. The 
competitions are held nationally and internationally. 
Besides food innovation competitions, other types of initiatives have been reported, 
namely internship programs with an industrial partner with a project-based approach, 
mentorship sessions with the support of the food and drink federations, or different 
national or international programs.
From the 14 initiatives described by the national food and drink federations, 
innovation and sustainability are two issues that are addressed in all of them, 
representing the interests of the industry. 

The professionals recognise students’ preparation on subjects directly related to food 
and ingredients, such as food technology or nutritional assessment, but acknowledge 
there is opportunity for improvement in cross-disciplinary subjects. Knowledges and 
skills lacking or important to focus on have been identified: budgetary monitoring of 
the project, creativity and creative thinking, communication, monitoring the progress 
of the project or an action, project management, ability to delegate and ability to 
make decisions, and eco-design.

The students’ assessment of the resources
Regarding the assessment of the quantity and quality of resources made available 
to the students, cross-sectional subjects, namely market study and marketing mix, 
eco-design, business plan and industry partner represent an opportunity to provide 
students the needed resources through the digital 
Tools in eco-design are identified as the less available resource to support the work 
on the sustainable aspect of the innovation project.

The subjects to be addressed by the digital learning platform
Meanwhile, the FEEDtheMIND learning platform started to be developed with 
a dashboard that will be user-friendly both for the students and the pedagogical 
staff from the partner HEIs. Upon analysis of the results achieved in Output 1, 
and taking into consideration the insights from students, pedagogical staff and 
representatives from the food industry, the consortium decided on four modules 
to be developed: business model, creativity, eco-design and project valorisation. As 
the Moodle platform is being developed, the partners are preparing the modules’ 
materials, i.e. presentations and quizzes, that will be adapted and translated into 5 
languages. With the ambition to be a Strategic Partnership project for the exchange 
of good practices and cooperation for innovation, the Moodle platform will allow the 
students to select the language they want to study in and in all be presented with 
case studies relevant for each country participating in the project. This inclusive and 
multi-language platform will also allow students to test their knowledge and skills 
acquisition through quizzes available for each module.

For more information on the project visit the FEEDtheMIND website: 
https://feedthemind.ecotrophelia.org/ 
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