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Aim 
 
The FEEDtheMIND project is a 3 years ERASMUS+ project with the aim of: 

- adapt, test and implement a digital pedagogical platform focusing on the development of an 
innovative food product; 

- facilitate the exchange of pedagogical methods between the different European HEIs partner 
organizations; 

- contribute to the rethink of the curriculum design by enabling HEIs to provide online courses. 
Ultimately, this project aims to foster entrepreneurship among students attending food-related 
degrees. 

During the project, a module platform has been developed. The goal of this platform is to offer 
students the possibility to develop their knowledge  themselves according to what they are interested 
in. Moreover, this platform has been developed to accompany students’ teams participating in the 
ECOTROPHELIA competition.  
We also built a student transnational team to use the platform for the development of an innovative 
food product during the last year of the project. Rich of this last experience of coaching this 
transnational team, we propose a guideline for coaching a team of students working on the design and 
development of an innovative food product (project-based learning), based on our experience and 
using new pedagogical practices. 
 
 This good practices guideline is based on: 

- a comparison of the coaching methods usually used for this type of project-based learning in 
each of the 6 HEIs that participated in the FEEDtheMIND project (Agricultural University of 
Athens (AUA), Institut National D'Études Supérieures Agronomiques de Montpellier (MSA), 
AgroParisTech (APT), Universitat Politècnica de València (UPV), University of Ljubljana - 
Biotechnical Faculty (UL), University of Natural Resources and Life Sciences, Vienna (BOKU)) 

- on the shared experience of the 6 HEIs through the coaching of the student transnational team 
(Pangea Team). 

 

Methodology 
 
In the first stage, each institution was asked about its usual practice of coaching a team of students 
working on the development of an innovative food product. 
 
In a second step, a pooling of these practices and a discussion between the 6 institutions made it 
possible to establish a distance learning and coaching method for the student transnational team. 
 
Finally, based on our experience and the new learning technologies, a good practice guideline on how 
to coach a students’ team working on the development of an innovative food product is proposed. 
 
 

1. Benchmark of European practices for coaching of students team developing an 
innovative food product  
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The 6 higher educational institutions (HEIs) involved in the FEEDtheMIND project are all involved in the 
ECOTROPHELIA contest. Every year, these HEIs coach their students in the development of an 
innovative food product to participate in the ECOTROPHELIA contest. 
Thus, each of the 6 institutions were asked to freely explain how they were coaching a team of students 
working on the development of an innovative food product, in the framework of the ECOTROPHELIA 
competition (see Annex 1). 

 
According to the partners, for each HEI, student coaching is offered as often as necessary, in order to 
support students in adhering to the action plan and timetable, and to help them in decision making. 
 
Depending on the institution, student projects are carried out under different conditions, which can 
lead to differences in student learning and coaching: 

- For some HEIs, the project is part of the students' curriculum. It is fully integrated into the 
schooling and is subject to regular reviews of the different items covered. This is the case for 
MSA and for some APT  students for example. 

- While for others, the project is carried out outside the students' academic curriculum. 
Therefore, it does not rely on specific teaching. It is the case for AUA, UPV, UL, BOKU and for 
some APT students. 

  

However, whatever the framework in which the project is carried out (extracurricular activity or 
curricular activity), the coaching methods are however relatively similar: 

- Coach’s presentation of the project (such as ECOTROPHELIA) and expectations to the students, 
often with examples of projects already carried out by previous student teams  

- Identification of the different steps of the project to carry out 
- Creation of the student teams 
- e.g. depending on the institution, the choice of projects the made after presentation of the 

concepts produced...,  
- Regular meetings on request of the students or not during the whole duration of the project, 

with, depending on the institution, support of mentors or other teachers on very specific 
themes 

- Help in developing the product and its packaging by making laboratories, equipment and raw 
materials available 

- If possible, help in finding an industrial partner 
- Proofreading of the final report 
- Help in preparing the oral presentation of the project for the ECOTROPHELIA contest 

 
To develop these projects, students rely on the knowledge they are given during the courses and the 
advice they receive from their mentors.  
However, depending on their year of study and/or the specialisation they have chosen, they often have 
not yet covered a certain number of notions when they start working on the project. This is why it is 
important to provide them with online material on a dedicated platform (such as FEEDtheMIND 
platform), which they can consult at any time, and which can enable them to learn actively and in a 
controlled way. 
 

2. Setting up a distance learning and coaching method for the student transnational 
team 
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During the project, we built a student team made of students from the partners universities of 
FEEDtheMIDN project, to develop an innovative food product and participate in ECOTROPHELIA 
Greece contest. To do so, they used the FEEDtheMIND platform we created and worked mainly at a 
distance since they were in different countries.  Thus, the partners had to adapt and develop distance 
coaching methods to help the students in that project. This section outlines what we have put in place 
to coach students at distance. 
 
Given the innovative character of distance coaching of a transnational team, in English, for the 
development of an innovative food product, such as ECOTROPHELIA project, it seemed important for 
every teacher and mentor of the 6 HEIs participating in the FEEDtheMIND project to define a method 
for distance coaching of the transnational team. To do so, several meetings led to the following 
conclusions: 

- the need to define and share the values of a good mentor  
- the need to propose a schedule for project progress presentations and regular exchanges with 

the remote student team (at least once a month) 
- the need to set up very quickly the milestones for students' presentations, taking into account 

as much as possible the schedules and obligations of the different institutions 
- the need to set up a remote integration and cohesion of the student team through team 

building tools from the beginning of the project 
- to establish, according to the mentors, the more specific role of each one according to the 

themes treated by the project proposed by the students 
- the need for students to define very quickly the role of each person in the development of 

their project, particularly that of the project leader  
- to advise students to set up a collaborative exchange platform for their project 
- to encourage students to follow and acquire the various notions relating to the lessons 

developed and presented on the Moodle FEEDtheMIND platform 
- to develop and make available to students tools enabling them to follow the different stages 

of the project and to better compare and take into account the important criteria in the 
development of an innovative food product 

- the need/necessity to organise physical meetings for the students team members, at least for 
the first tests of the product, and if possible with all (or most) of the different mentors 
 

This remote coaching method allowed an efficient and positive coaching of the student team, which 
was able to present the food product developed during the Greek session of the ECOTROPHELIA 
competition. 
 
It was also an opportunity for each institution to re-examine its way of managing this type of projects 
and therefore to consider the implementation of new teaching methods (see testimonies below). 
 
Testimonies of the partners: 
 
MSA 
At l’Institut Agro Montpellier, the final year’s student project in which our students participated in 
FEEDtheMIND is part of the curricula of the students. With this transnational team, it was the first time 
we tackled an ECOTROPHELIA project as a non-mandatory and extra-curriculum project. At our 
institution, given this fact, students are very supported by coaches (teachers and educational 
engineers) because they are asked to give a lot of outputs (oral presentations, versions of packaging, 
product development…). We tried to transfer some of these outputs to the transnational team to help 
them having some common goals and milestones, and including all the team members in these 
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presentations, to create a real team presenting the project, and not only the 2 students from L’Institut 
Agro Montpellier. In relation to the other coaches, we had the feeling that we were usually asking 
many questions about every step, because we are used to having a really precise way of coaching. We 
were sometimes quite confused about the lack of coaching we gave in relation with our usual coaching 
(not a lot of specific meetings to help the transnational team for instance). With this project, we learnt 
that the students, because they are motivated as they choose this project extra curriculum, can be 
very autonomous and do not need that much support to create a product. For ECOTROPHELIA France, 
we have many teams in competition (more than 20) so the organisation is quite difficult, before and 
during the competition, students are stressed… Talking to the different countries (coaches and 
students), we saw that they could have an equal level with targeted coaching when needed… We may 
let the students have more autonomy and have less stress! We are involved in L’institut Agro 
(Montpellier, Rennes-Angers, Dijon), why not creating some projects crossing teachers and students, 
ECOTROPHELIA or other kind? 
 
BOKU 
Coaching a transnational team has significantly enriched our way of coaching at BOKU. From the 
beginning, we identified some differences between partner institutions. It was interesting to see that 
some of our partner institutions coached the students very intensively, while others coached them to 
a lesser extent, similar to BOKU. Overall, BOKU has always provided students a lot of freedom and 
flexibility. This comes in hand with a big responsibility to choose and organise every task for themselves 
within their study program. This philosophy has been also adopted to our way of coaching at 
ECOTROPHELIA in the past. By supervising the transnational team, we have identified some small 
coaching gaps that could lead to a more successful student learning and development. We have 
realised that slightly more regular and planned (but flexible) coaching sessions are adequate for leading 
and supporting the team and keep them motivated, especially at the beginning of the project. 
Moreover, we have also identified that we should additionally connect the students to other 
professionals that could help them in topics out of our expertise. This could lead to a more effective 
learning, compared to self-learning, could develop much more skills and most importantly, keep them 
motivated. 
 
APT 
At AgroParisTech, all the projects carried out by the students on the design and development of 
innovative food products are carried out in the course of teaching, as part of the curriculum. The 
students are very much supervised by the teachers, with many progress points (at least once a month, 
most often once every fortnight). The stage of including the team to facilitate its cohesion (team 
building) is almost never carried out, as the teachers consider that this cohesion will take care of itself 
during the progress of the project.  
The experience with the FEEDtheMIND project (supervision of the transnational team, exchanges with 
other universities and results obtained by the student team) has shown that less supervised students 
know how to search for, acquire and mobilise resources in complete autonomy in order to carry out 
their project, in particular by using those of the FEEDtheMIND platform, and by always making good 
use of their mentors. This type of less supervision also allows students to develop soft skills, such as 
project and team management, for example, which are among the skills to be strengthened in student 
training according to feedback from industry. 
 
UL 
Idealisation and development of innovative food products is an extracurricular activity at the University 
of Ljubljana, Biotechnical faculty. Students’ teams formation is left to the students, multidisciplinarity 
of study fields is promoted, but in practice rarely realised. One of the reasons is surely the 
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extracurriculaire of this activity, which takes from students extra time and time management. Students 
contact possible mentors among professors based on their previous experiences in the relation 
student-profesor or from the reputation of the mentor (winning teams). Within the FEEDtheMIND 
project it was proven, that a communication among members and supervision of the transnational 
team is in a part feasible in distance (online), however for better energy and team spirit as well as 
effective brainstorming and problem solving meetings in person are a must. Participation as a mentor 
of the transnational team also presented an exchange of coaching approaches and good practices 
among mentors, which is another valuable contribution of the FEEDtheMIND project. Translating this 
into mentoring at the home faculty, it participated in the growth of transversal skills of UL students, 
not only the Pangea team. Students found FEEDtheMIND platform useful, however they were also 
asking for more practical examples and dynamic lectures (e.g. videos). The platform has a high 
potential and interests in its availability were also expressed from other HEIs in Slovenia pointing out 
the necessity of such a tool in the path from food product idealisation up to the product/project 
valorisation. 
 
UPV 
The design and development of innovative food products at UPV for the student team is an 
extracurricular activity. This activity is part of a program that offers students “learning by doing” to 
develop transversal skills and maximize the figure student-mentor. Working as teacher coordinators 
for five years in this program, we have contributed to maintain motivation and interest to the students 
to participate in this learning experience. 
Related to the coaching of the transnational team in the FEEDtheMIND project, my impression is that 
despite the difficulties due to physical distance between team members, this process has interested 
students and us as coaches. It was a good experience for all participants. Pangea team (transnational 
team name) has developed autonomy and has demonstrated a high ability to identify tasks and plan, 
prioritise and adapt when faced with changing circumstances, to learn and work in a blended 
environment - using digital tools to learn, manage tasks and complete assessments/assignments. Like 
coaches have learned to allow to act, support, and give responsibility and leading roles to the team. 
 
AUA 
Students at Agricultural University of Athens could attend the course of design and development of 
innovative food products as an elective course during the 9th semester, however the participation in 
ECOTROPHELIA competition or other similar projects is optional and is done as an extracurricular 
activity. In our department, the guidance of the team is undertaken mainly by doctoral or post-doctoral 
researchers. Through this collaboration, young mentors/coaches learn to develop skills related to team 
and task management, decision-making etc, while the students, through the product development, 
could apply all the knowledge that they learn during their studies and develop their soft skills. 
The FFEDtheMIND project and the development and the presentation of the product ‘REFRESH’ at the 
Greek ECOTROPHELIA competition are proof that the transnational teams and remote work could be 
both effective and successful. The most important “ingredients” are highly motivated students and 
mentors with experience. A very important part of the process was to clearly explain the purpose of 
creating the team and what is its deliverable. One of the most important and effective meetings was 
the “Brainstorming” because the mentors had the chance to instil in the students the way of thinking. 
Certainly, the monthly meetings helped the students to solve questions and problems regarding the 
course of the project. However, more meetings would help the team to work faster and more 
effectively. We had the chance to organise specific meetings with experts of different fields, however, 
we did not manage to schedule many of them. Perhaps, because the students were working, 
simultaneously, on different parts of the project. Meeting the team up close at the Greek competition 
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and watching them work together, it was obvious that despite working from afar, they managed to 
really connect and be a team. 
The introduction of the project via the use of the platform, for sure, was easier and more effective. 
However, the actual development of the product for the participation to ECOTROPHELIA Greece was 
more educational. Therefore, adding more examples, case studies, videos or other learning material 
and exercises is necessary. The platform could also include videos with testimonies from the student 
who participated in the project. Moreover, adding lists of tools which the students can use for 
communication and interaction is necessary, as well as lists, tools and courses about the product 
development itself, like lists with novel raw materials or processes, marketing and/or business tools 
(e.g. business model canvas) etc. Finally, very important aspect of the platform is the module including 
information/guidance about the path from food product idealisation up to the product/project 
valorisation. 
 

3. Good Practices Guideline on how to coach a student team working on the 
development of an innovative food product 

 
Thanks to our experience and exchanges during FEEDtheMIND project, we developed this guideline to 
provide guidance to other HEIs for improving their practices. 
 
This guideline was developed from: 

- the descriptions of coaching practices reported by the 6 HEIs  
- the experience of distance coaching of the transnational team (recommendations from the 

mentors team and the students team) 
- the change in teaching practices during the COVID-19 pandemic period 
- the recommendations from industry to improve in student training. 

 
This guideline is more particularly intended to be used by educational teams to supervise student 
teams in the context of a project-based learning, to design and develop an innovative food product, 
such as ECOTROPHELIA projects. 
However, it can be used for any student project, including project management, team management 
and self-learning. 
 
 
3-1 Building the mentor team 
It seems important that the mentors, depending on their specialities, should be able to cover all the 
thematic fields that will be addressed by the students during their project.  
If this is not the case, it would be interesting for the students to have contacts with other teachers or 
professionals specialised in the field(s) not covered by the team of mentors. 
 
Below is a proposed list of mentor assignments. 
Engages students in conversation 

● Welcomes students to talk often, and invites them to discussions during mentoring hours 

● Is in touch with students  

 

Demystifies the project for students 

● Present the project and its issues very clearly  

● Helps students interpret the project, scenarios and procedures. 
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● Adjusts academic discussions to help students know what questions to ask or what certain 

terminology means. 

● Clarifies unwritten or vague aspects of program expectations. 

● Helps students understand how to approach the project. 

● Helps students understand the criteria used to judge the quality of their product. 

● Alerts students of schedule. 

Provides constructive and supportive feedback 

● Provides students with frank, helpful and timely feedback on their work, and knows that 

delays in responding create insecurities that can hinder student progress. 

● Is equally specific when giving praise as when giving criticism. The mentor’s high standards 

help mentees improve. 

● Does not assume a lack of commitment if a student falls behind in work and tries to assess, 

with the student, what is going on and offers help. 

● Knows the benefits of early intervention and addresses quickly any question about a 

student’s ability to complete his or her work. 

 

Provides encouragement 

● Encourages students to come forward with their ideas at all stages of development. 

● Motivates students to try new techniques and to expand their skills. 

● Reminds students that mistakes lead to better learning. 

● Shares less-than-successful professional experiences and the lessons learned from them. 

● Knows that many students experience anxiety about the project and helps them understand 

that seasoned professionals also experience this kind of anxiety. 

● Teaches students how to break down potentially overwhelming projects into manageable 

tasks. 

Fosters networks and multiple mentors 

● Helps students locate assistance from multiple sources and sees faculty, graduate students, 

alumni, department staff, retired faculty and faculty from other universities as resources. 

● Introduces students to faculty and other graduate students in the department and at 

conferences 

● Helps students connect their work with experts in the community  

● Builds a community of scholars by coordinating discussion groups or social events among 

students. 

Looks out for students’ interests 

● Conveys that he or she wants students to succeed. 

● Creates opportunities for students to demonstrate their competencies by encouraging them 

to present at meetings, conferences and in university forums. 

Thinks about students’ mentoring needs 

● Nominates students for high-visibility fellowships, projects, teaching and internship 

opportunities. 

● Promotes students’ research and teaching projects inside and outside the department. 

● Is an advocate for all graduate students. 
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Treats students with respect 

● Minimises interruptions and distractions during meetings with students. 

● Tells students what he or she learns from them. 

● Acknowledges the prior skills and personal and professional experiences students bring to 

the project 

Provides a personal touch 

● Is approachable and demonstrates caring, even when students need to discuss non-academic 

issues. 

● Does not assume that students experience challenges in the same way and assists them in 

finding creative solutions. 

● Keeps abreast of the mentoring and professional development resources at the project and 

elsewhere. 

 
3-2 Project follow-up 
It is important to offer, from the start of the project, a timetable for its progress, taking into account 
the different deadlines.  
It is recommended that this timetable be proposed by the student team, so that the students can 
handle the different project management tools (retroplanning....) very quickly and integrate the notion 
of deliverables from the beginning of the project. 
Planning tools can be offered to students according to their needs. 
 
Similarly, it is preferable to leave it to the students themselves to set the dates of meetings (face-to-
face or remote) with their mentors, while setting time constraints on making untimely appointments.  
It is essential that a report (at least a record of decisions taken) is made at the end of each meeting. 
 
In this way, the students will learn to manage their time, to anticipate their different actions according 
to the availability of each person (learning to manage and respect a schedule and team management) 
and to make regular reports (indispensable during a project involving a large number of actors). 
 
 
3-3 Project coordination 
The responsibility should be left to the student team, who should quickly appoint a project leader.  
The more specific roles of everyone (students and mentors alike) in the project should be specified, so 
that the right questions can be asked to the right person throughout the project. 
 
It is advisable that the students themselves propose and set up a collaborative exchange platform, 
which will allow them to keep track of the different meetings held and documents produced (essential 
in a project involving a large number of actors, but also to keep track of other projects of the same 
type). 
 
Students should feel free in the way they manage their project. However, they should also be able to 
rely on the advice of their mentors whenever they need it. 
Similarly, mentors need to be able to have a very regular overview of the progress of the project and 
of the difficulties encountered by the students, which sometimes means having to anticipate the 
students' requests (especially in terms of meetings). 
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3-4 Team building and team management 
Team cohesion and team management are fundamental throughout the project 

- From the beginning of the project: to "build" the team, so that its different members get to 
know and appreciate each other, especially if they are not called upon to meet physically on a 
regular basis. This approach can be carried out face-to-face or remotely thanks to the many 
team building tools developed.  

- Throughout the development of the project: to ensure that it is carried out successfully, thanks 
to collective meetings, encouragement for each student to express himself in the benevolence 
of the rest of the team and the mentors, and the assurance that everyone has a role in the 
project 

- For the resolution of minor or major conflicts that may arise during the project between 
students, but also with teachers/mentors. 

 
It is fundamental that from the beginning of the project, rules of operation and team management are 
proposed to the students: benevolence, respect, listening, no judgement of others' opinions, calm 
discussion... 
 
Respecting these rules will enable students to gain skills in team management. 
As these skills are not taught directly in institutions, student projects, often involving several students, 
are one way of helping them to acquire them.  
A self-evaluation by peers of the skills acquired on this theme during the project and an individual 
debriefing with one or all of the mentors at the end of the project can be proposed. 
 
3-5 Active self-learning 

Student projects are often a means of acquiring knowledge and skills that they will not always have 

the opportunity to develop during the courses they will attend in class (particularly in terms of 

leadership, team management, etc., see paragraphs 3-3 and 3-4). 

Active self-learning is very important in the projects: whether it comes from student-to-student 

exchanges, student-to-teacher exchanges, individual reading, following interactive or non-interactive 

modules on the internet.  

It is not to be neglected in the training of students, especially since the development of online tools 

and courses made widely available on the Internet with the COVID-19 pandemic. 

It is important that teachers, and more particularly mentors, when possible, lead students to verified 

and, if possible, diversified resources (online courses, videos, test quizzes, scientific articles.......) so 

that they can tackle on their own notions that are useful (or even essential) for the development of 

their project but which they have not yet agreed on or will not be able to tackle during their courses. 

This may involve monitoring the tools on offer, but also a discussion with the students on the tools 

they may have identified themselves (which makes it possible to address the question of the reliability 

of sources). 

The use of some of these tools made available to students can help them to gain confidence, to better 

assimilate certain notions (through regular self-assessment) and therefore to better put them into 

practice. 
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Conclusion 
 
The FEEDtheMIND project, which has been running for three years, has compared different teaching 
methods implemented during the development of innovative food projects carried out by student 
teams. 
It has revealed certain shortcomings in the acquisition of skills, particularly in the area of soft skills 
(team leadership and management, project management), as identified by employers. 
 
The use of a pedagogical platform, as developed and used by the transnational team in the project, 
although incomplete and in improvement, suggests that it is possible to improve students' 
competences, both in hard and soft skills, through self-learning. 
 
In the same way, the remote coaching of the transnational team for one year, has put into question 
the way of managing a project of this type by the mentors’ teams of the 6 HEIs involved in 
FEEDtheMIND project, leaving for more autonomy to the students for some and  a more regular follow-
up for others. 
 
Exchanges between universities have allowed us to offer this good practices guideline for mentoring a 
team of students in the framework of a project realisation, mixing autonomy and responsibility of the 
students, as well as taking a step back and using new pedagogical methods of the mentors. 
 
 

 Annex 1. Sharing of experience - How each partner coach their student 
teams 
 
Each partner can explain how they coach their ECOTROPHELIA teams for sharing and improving of 

practices. 

MENTORING AT MONTPELLIER SUPAGRO 

Coaching - Frequency = As often as necessary, to support students in adhering to the action plan and 

timetable, and to help them make decisions. 

  

The coaching is related to the curriculum activities: 

 

September-October 

- Project Management TD (3x 2h) 

The framework of the GANTT diagram of the project is built by the students. 

Identification of the actions of the project by the students, in the session TD 2 "project management". 

Initiation of the approach in the session TD 3 "project management" and validation with the coaches. 

+ “Contrat d’apprenance” wishes and targeting skills (individual and team). 

  

ORAL PRESENTATION 1 (early November): 45 min: Depending on the project, the presentation may 

allow for a review of: 

- Organisation of the team. 
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- Definition and stakes of the project (product concept, company's specifications). 

- Project start-up. 

- Market study (competition, existing, past experiences, etc.) and other results obtained. 

- Envisaged approach & expected results. 

- Provisional schedule. 

  

November 

-  Manufacturing diagram (2 x 2h) 

- Production workshop (2 x 3h) 

  

ORAL PRESENTATION 2 (mid-December): 45 min: For each project, the following is required 20 

minutes of presentation, followed by 25 minutes of discussion (with the students and the jury). 

The presentation may include a review of: 

- The project (company specifications, and/or product concept, objectives, issues, etc.). 

- Progress of the project and results 

- The approach taken and the results expected from the project until the end. 

- Provisional schedule. 

  

January – February 

- Manufacturing and characterisation practical work (10 x 4h) 
- TD - Construction of the internship project (2h) to be delivered 
- TD - Bibliography analysis method (2h) 
- TD - Analysis of existing information (2h) to be delivered 
- TD - Deformation approach (2h) Exercise 
- TD - Formulating for the Nutri Score (2h) Exercise 
- TD - Development of a method (2h) DELIVERABLE 
- TD - Analysis of experimental data (2h) 
- TP - Experiments on finalized projects (10 x 4h; team) 
- TD - Presentation of results (3h) DELIVERABLE 
- TD - Project progress meeting (3h; team) at LIVRABLE 
  
- TD - Packaging design process (2h) 
- TD - Analysis of competing packaging (1h) DELIVERABLE 
- TD - Specifications for the design (1h) DELIVERABLE 
- TD - Presentation of the model 1 (2h) DELIVERABLE 
- TD - Presentation of the model 2 (2h) DELIVERABLE 
- TD - Presentation of the model 3 (2h) DELIVERABLE 
- TD - Presentation of the model 4 (Team; 2h) DELIVERABLE 
 
 
ORAL PRESENTATION 3 (mid March) 
For each project, a 20 min presentation is required, followed by 25 min of discussion (with students 
and jury members).  
 
We help the students with the rewriting of their technical dossier, we have a roadbook to prepare 
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everything about the operational part to go to the concourse (stand, plates, responsible for the 
technical dossier, flyers, organization to go to the concourse and the hosting their, the preparation for 
the PPT, oral presentations etc…) we have 3 visios in June as a fake oral presentation, before the real 
one. We have one entiere week-end for the preparation of the final product before going to 
Ecotrophelia France (end of June). 
 
 
MENTORING AT UPV  
 
Mentoring- Frequency = As often as necessary, to support students in adhering to the action plan and 
timetable, and to help them make decisions.  
 
The main steps in mentoring are: (Ecotrophelia is a extracurricular activity also at UPV) 
 
Fornejant Ciencia Staff [FCS] (September-October) 
- Open participation in Ecotrophelia for new students in 2nd, 3st and 4th course in Food Science and 
Technology 

● The FCS contextualized the ecotrophelia project. 
● Create new teams 
● They have 3 sessions with their facilitation project leader. 

★ 1rt Session: Select a consumer target and identify opportunities for new consumer 
experiences. 

★ 2nd session: Ideate a pool of food solutions for their consumer target 

★ 3st session: identify the actions of the project to prepare a project management 
process 

 
ORAL PRESENTATION 1 (December): All teams created, present to mentors: 

 
● The team objectives. 
● The project objectives (product concept, consumer’s target, solutions offered….). 
● Process flowchart  
● Expected results. 

 
After this presentation (usually 4 or 5 teams), mentors selected the best 1 or 2 projects to participate 
in Ecotrophelia Spain. 

 
Projects manage (January – February) 

● The frequency of meetings depends on the team's needs. In the middle of February, teams 
should present a technical report to be evaluated for mentors and discussed with them before 
sending FIAB to be (or not) selected for Ecotrophelia Spain.  

 
Production process (February - April) 

● Laboratory trials of the food product. We have 3 or 4 meetings depending on their needs.  
● Packaging and nutritional facts. We have 2 or 3 meetings depending on their needs. 
● Business model. We have 3 or 4 meetings depending on their needs.  
● Marketing and communication. We have all the meetings that they need. 
● Technical report final. We support the final report.  
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ORAL PRESENTATION 2-3 (April)  
● Each team has 20 minutes to present their product and project followed by 15 min of 

discussion with specialists in each part of the technical report to improve it before the 
competition.  

● Students have a session with a specialist on oral speeches and no verbal language. 
 
 
MENTORING AT BOKU 
 
Mentoring - frequency = As often as necessary, to support students in adhering to the action plan and 
timetable, and to help them make decisions.  
 
Background Information: Ecotrophelia is an extracurricular activity at BOKU. The Ecotrophelia 
competition has not been promoted enough in Austria. Until now, only one team per year has shown 
interest in participating in Ecotrophelia, which directly heads off as the national team to Ecotrophelia 
Europe. In contrast to the other partners, we do not have defined time frames for carrying out this 
work, and these vary depending on the efficiency of the team. 
 

1) Selection & preparative  Meeting 
 

Interested students in participating in Ecotrophelia are gathered to form a team. A meeting is 
scheduled with the mentor in order to explain overall objectives, questions and tasks. The mentor also 
provides them with examples of dossiers from the past national Ecotrophelia groups 
 

2) Project Management 
 

Students develop their own Gantt Chart and split the tasks internally. Mentoring sessions are arranged 
according to the students' needs.  
 

3) Conceptualization & Production process 
 

- One or two meetings are arranged for brainstorming and selection of the idea with the help of 
the mentor.  

- For the production process, at least 2-3 meetings are arranged, depending on the difficulties 
faced by the students. Within these meetings also packaging is discussed and selected. 

- The market study and business plan development is carried out by the students themselves. 
Students usually reach out directly to professors or friends majoring within the topic for help.  

 
4) Final Feedback 

 
The technical dossier is handed over. The mentor gives the students the final feedback for 
improvement during a meeting. 
 
 
MENTORING AT AUA 

Mentoring-Frequency = As often as necessary, to support students in adhering to the action plan and 

timetable, and to help them make decisions.  



 

 

 

 

Food-related European Education in the Digital era to Motivate Innovative New-product Development 

Project N°: 2019-1-FR01-KA203-063034 
 

 
 

15 
 

Background Information: Ecotrophelia is an extracurricular activity at AUA. Usually, the Laboratory of 

Food Quality Control and Hygiene, which I represent, chooses as mentors of the team doctoral and 

post-doctoral researchers. In contrast to the other partners, we do not have defined time frames for 

carrying out this work, and these vary depending on the efficiency of the team. Usually, once a week 

there is a meeting with the whole team to discuss the overall progress of the project, however there 

is the possibility of contacting the team during the week in order to resolve any issues that may arise. 

Development of the project: 

From October to December:  

● Formation of the final team 

● Brainstorming 

● Testing different recipes 

● Searching for innovative food related technologies and innovative raw materials 

From January to March (1rst submission of the technical dossier): 

● Development of the product prototype (MVP) 

● Conduction of Market Analysis 

● Development of packaging and labeling 

● Conceptualization of the production line 

● Nutritional characterization of the product 

● Conduction of concept test, sensory analysis and consumers study 

From March to May (2nd submission of the technical dossier): 

● Optimization of product’s packaging 

● Conduction Business analysis 
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Figure: Schematic representation of the timeline of the development of “Carobites” (3rd place at 
European Ecotrophelia in 2014).  
 
Project management: Students split the different tasks internally and the frequency of mentoring 
sessions are arranged according to the students' needs. However, mentors make sure that every team 
member is well informed about all the different aspects of the product development. Due to the scopus 
of our university, if it is necessary, students reach out directly to professors or friends majoring within 
the topic of marketing and business analysis.  
 
Mentors final feedback: By the end of May, the mentors study and comment on the final technical 
dossier. 
 
 
MENTORING AT AGROPARISTECH 

Student team: 4 to 8 students in their final year of study. For some, the project is part of the curriculum 

(R&D), for others (production, marketing, business plan), it is mostly extracurricular Until now, only 

one team per year. The team is usually formed by mid-October at the lates with a student project 

manager. 

Teaching team: 3 teachers who are used to supervising Ecotrophelia projects. Assisted by other 

teachers from time to time according to the points raised by the students during the project 

Coaching: at each meeting (face-to-face or remote), total or partial presence of the student team 

members and the teaching team 

Frequency: October to the end of February, approximately twice a month (1 to 1.5 hours). 

At the first meeting, the teaching team explains overall objectives, questions and tasks. Examples of 
dossiers from the past national Ecotrophelia groups are also provided. 
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Afterwards, the topics are proposed by the students. A report of the meeting is systematically made 

by the student project manager. The teaching team makes sure that all the points are well covered 

and directs students to experts if needed or to resources (e.g. ideonis platform) 

Oral presentation: If the project is part of a student's curriculum, the part he-she deals with in 

particular is the subject of a note or report and an oral defence of 30 minutes + 20 minutes of questions 

for marking in February. 

Proofreading of the report and exchanges in videoconference on the report in March until mid-April 

(about 3-4 meetings in videoconference, the whole teaching team proofreads the report and 

comments on it) 

Preparation for the competition by videoconference from mid-April to mid-June (exchanges on the 

presentation, preparation of the stand). Weekend before the competition (or even the 2 weekends 

before), production of the products, fabrication of the stand and rehearsal of the oral presentation 

 
 
MENTORING AT UL-BF 
 
Mentoring - frequency: As often as necessary, to support students in adhering to the action plan and 
timetable, and to help them make decisions. 
 
Background Information: Ecotrophelia is an extracurricular activity at the University of Ljubljana, 
Biotechnical faculty. Usually, teams form themselves after the Ecotrophelia contest is announced, and 
contact professors to be their mentors based on the type of product they plan to develop. Mentors 
are predominantly professors in the field of agri-food economics and management, different food 
technologies and nutrition. We have 2-3 teams per year. Laboratories, an experimental kitchen and all 
available equipment and instrumentation are available to students according to informal agreements 
between facility leaders and student teams (predominantly when they are not occupied by 
lectures/practical lessons). In contrast to the other partners, we do not have defined time frames for 
carrying out this work, the work dynamic varies depending on the efficiency and time availability of 
each team. 
The Faculty informally supports the participation of the teams at Ecotrophelia contest through 
enabling them the use of institutional facilities, and mentorship is on voluntary basis.   
 
Development of the project:  
 
From October to January (application submission):   

● Formation of teams  
● Brainstorming and contacting mentors 
● Testing different recipes  
● Searching for innovative food related technologies and innovative raw materials  

 
From January to May (submission of the technical dossier):  

● Development of the product prototype (MVP)  
● Conduction of Market Analysis  
● Development of packaging and labelling  
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● Conceptualization of the production line  
● Nutritional characterization of the product  
● Conduction of concept test, sensory analysis and consumers study  
● Optimization of product’s packaging  
● Preparation of business development and marketing plan  

  
Project management: Students split the different tasks internally and the frequency of mentoring 
sessions are arranged according to the students' needs. However, mentors make sure that every team 
member is well informed about all the different aspects of the product development. Mentors help or 
direct students to find experts on different topics to help them develop the product, search for 
appropriate packaging as well as to form the business development and marketing plan. The frequency 
of meetings is higher (weekly) in April and May, when the deadline for the dossier submission is 
approaching. In practice, effectiveness and the emphasis on topics greatly depends on the expertise 
of the mentor.  
  

Mentors’ final feedback: By the end of May, the mentors study and comment on the final technical 
dossier for final improvements.  
Before the official presentation of the product students prepare the presentation and present it 
internally within the team and mentor. 
 

 


